
Panorama Community School District

School Board Meeting

Date: 10/11/2021

Time: 6:30 p.m.

Location: Panorama District Board Room

Regular Meeting:

Regular Meeting

The Panorama Community School District Board of Education met for a Regular meeting on October 11
th
, 2021 in the district board

room located at the middle/high school.  The meeting was called to order by Deb Westergaard, President, at 6:30 p.m.

Attendees

Board Members Roll Call:

Deb Westergard:  Here

Deb Douglass:  Here

Damon Crandall:  Here

Cale Kastner:  Here

Lila Lutz:  Here

Administrators Present:

Shawn Holloway (Superintendent), Liz Ratcliff (Elementary Principal), Thad Stanley (Secondary Principal), Symantha Crawford (School

Business Manager) & Vanessa Phillips (School Board Secretary)

Others: Rachel Downing

Agenda

Changes to Agenda (if any): none

D. Douglass motioned to approve the agenda.

L. Lutz seconded

Motion carried unanimously

Good News

-Greg Thompson was selected to receive the Golden Plaque Award for distinguished coaching in the sport of cross country.  Of the

hundreds of coaches who have coached the sport over numerous years, he is the ninth to to have been selected to receive this honor. 

The award will be presented at the State Cross Country Meet on Saturday, October 30 prior to the 1A awards ceremony.

-The following students were accepted into the Central College Middle School Honor Band: Thursday Oct. 21:  Peyton Walker. Alexis

Wasson, Hadley Fitch, Cora Fluharty, Nerea Perez, Maci Bauer, Jenna Dugan, Laicey Richey, Sabrina Huitt, Taylor Fronapfel, & Lillie

Greenlee

-Homecoming Week was a success thanks to the staff, students, and community!  The student-selected court did an excellent job

representing Panorama and a shout-out to our 2021 King Jackson Peasley & Queen Gracie Phillips!

-Public Safety Board Member Spotlight - Angela Clouser, School Community Liaison was recognized from Panorama Schools. 

-Principal Stanley has been selected by the School Administrators of Iowa (SAI) as a mentor for the last two years.  Mentors/Mentees

work together and communicate on a consistent basis.  He and his mentee attended at least two conferences a year and visited each

other's schools.  It's a great way to network with other administrators and bounce ideas off each other.

-Brian Bahrenfuss was awarded Conference Baseball Coach of the Year.

Consent Items

D. Douglass motioned to approve the consent items as presented.

L. Lutz seconded

Motion carried unanimously.

Consent items included the minutes from the September 13
th
, 2021 Regular Board Meeting, the Bills, VISA report, Financial Reports,

Bank Reconciliations, 1 open enrollment “OUT” and Contract Recommendations as follows:

2021-2022 School Year (New Contracts)

Joe Bennett, Secondary Part Time Night Custodian - $10 per hour 

Connor Osbahr, HS Boys Golf - $3,939

Connor Osbahr, Jr. High Baseball - $1,790

Maggie Armstrong, Jr. High Girls Basketball - $1,790



Robyn Ploeger, HS Assistant Softball - $3,581

2021-2022 School Year (Resignations)

-Mike Kauzlaurich, HS Head Boys Track Coach (pending suitable replacement)

Reports

Thad Stanley, MS/HS Principal:

-Individual climate/culture conversations with staff underway.

-Met as a data team to learn how to break down assessment data we can use to drive instruction.

-Selected as mentor for other principals by School Administrators of Iowa.

Liz Ratcliff, Elem Principal:

-Completed fall testing & begin small group instruction/interventions.

-Using literacy & math data for small group instruction.

-Multi-Tiered System of supports explains what it is and how the Elementary uses it.

Superintendent Report:

-2021-2022 Superintendent Goals and Priorities Document was reviewed.

-School constructed Clay Street Project update given.

-Current COVID data shared – 1 student on quarantine and 0 staff quarantined at this time.

-Professional development and schedules reviewed.

-Transportation and Certified Annual Report – Business Manager, Symantha Crawford reviewed with the board.

-Student Organizations – policy 503.2 reviewed and discussed.

-Peak Performance Contract discussed.

-PPEL Projects and 5 year plan additions reviewed.

-SIAC met on October 6
th

and the meeting walkthrough was shared with the board.

Discussion/Information Topics

A. Upcoming Dates:

1. Regular School Board Meeting @ 6:30 p.m. – November 8
th
, 2021

B. IASB Convention and Delegate Assembly

Action Items

A.   Wrestling Overnight Trip Requests:

D. Douglass motioned to approve (3) wrestling overnight trips as presented.

C. Kastner seconded

Motion carried unanimously

B. 2020-2021 Special Education Deficit:

L. Lutz motioned to approve the FY21 special education deficit as presented equaling $251,812.99 in spending authority.

D. Crandall seconded

Motion carried unanimously

C. 2021-2022 Legislative Priorities:

L. Lutz motioned to approve the Legislative Priorities as follows:  Mental Health, School Calendars, Budget Guarantee, Unfunded

Mandates and Local Accountability and Decision Making.

D. Crandall seconded

Motion carried unanimously

D. 2021-2022 Superintendent Goals & Priorities:

D. Crandall motioned to approve the 2021-2022 Superintendent Goals & Priorities as discussed.

C. Kastner seconded

Motion carried unanimously

E. Marzano Focused Teacher Evaluation/Instructional Framework Purchase:

D. Douglass motioned to approve the Marzano Focused Teacher Evaluation/Instructional Framework as presented.

L. Lutz seconded

Motion carried unanimously

Adjournment

Regular Meeting adjourned 801: p.m.  The next regular board meeting is set for November 8th, 2021 at 6:30 p.m.

Vanessa Phillips,

https://docs.google.com/document/d/1IkNBLyEej1OaQYmYmVFW30VvXdW51yE5Zh1KKhroi9o/edit?usp=sharing
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